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ALETTER FROM OUR CEO

Looking Beyond the
Scoreboard

2025 has been a year of growth, challenge and opportunity
for Onside Soccer.

Across London, Belfast and beyond, we have continued to
use football as a platform to build relationships, develop
character and create opportunities for children and young
people who may otherwise be overlooked.

Every week we see the power of belonging. We see confidence
grow, friendships develop and young people begin to
recognise their own potential. While football remains the
vehicle that brings people together, the real impact happens
through the relationships that are formed on and beyond the
pitch.

This year our programmes have continued to reach children
and young people from a wide range of backgrounds. Some
face social isolation, poverty, additional needs, family
challenges or barriers to participation. Others simply need a
safe place where they feel valued, supported and
encouraged. Through consistent coaching, mentoring and
positive role models, we have sought to create environments
where every young person can thrive.

Alongside direct delivery, 2025 has also been a year of
development for our organisation. We have strengthened
partnerships, expanded opportunities and continued to refine
our long-term vision. Our focus remains on creating
sustainable pathways that help young people grow not only
as players, but as people.

None of this would be possible without the dedication of our
staff, volunteers, coaches, trustees, churches, schools,
supporters and funding partners. Their commitment enables
us to continue investing in communities and supporting the
next generation.

As you read this report, | hope you see more than statistics
and activities. | hope you see stories of belonging, resilience,
growth and hope. Most importantly, | hope you see the
potential that exists when communities come together
around young people.

“Footballis the Thank you for being part of the journey.

vehicle. Dl Farbi

Relationships are
the fO un d atio n” Chief Executive Officer

Onside Soccer
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2025
AT A GLANCE

Across London, Belfast and beyond, Onside Soccer
continued to use football as a vehicle for belonging,
character development and positive change. Here's a
snapshot of the year.
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1,420 + 680+

CHILDREN AND YOUNG SESSIONS DELIVERED
PEOPLE ENGAGED
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COACHES AND COUNTRIES WHERE WE
VOLUNTEERS WORK

2,400 +

VOLUNTEER HOURS OF
DELIVERY
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94%

YOUNG PEOPLE REPORT
FEELING MORE CONFIDENT

OUR MISSION
REMAINS THE SAME.

To use football as a vehicle

to build relationships,
develop character and
create opportunities for
young people to thrive.

BUILDING
COMMUNITY

Bringing people
together and creating
places where everyone

belongs.

DEVELOPING
PEOPLE

Equipping young people
with the skills, character
and confidence to
reach their potential.
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CREATING
OPPORTUNITY

Opening doors and
unlocking brighter
futures for young

people and their
communities.




OUR PROJECTS

Across London, Belfast and beyond, Onside Soccer uses football as a vehicle to build relationships, develop
character and create opportunities. Through a range of community, inclusion, mentoring and leadership
programmes, we create safe and supportive environments where children, young people and adults can

belong, grow and thrive. While each programme serves a different audience, all are united by a shared

commitment to people, purpose and long-term positive change.

PROJECT
PLAYMAKER

Belfast-based mentoring
and football programme

supporting young people
through relationships,
leadership and positive

&

COMMUNITY
FOOTBALL HUBS

Local projects delivering
inclusive football sessions
that build confidence,
relationships and
stronger communities.

ONSIDE
GIRLS

Weekly football creating
confidence, belonging
and opportunity
for girls.

Beginner-friendly
football helping women
become more active
and connected.

Open-access community
football creating a safe
and welcoming
environment.

role models.
ONSIDE FRIDAY INTERNATIONAL
WOMEN FOOTBALL TOURS

Using football to build
friendships, develop
character and broaden
horizons.
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OUR IMPACT

BUILDING
COMMUNITY

Football brings people together. Across our
projects we create environments where
children and young people feel safe,
welcomed and connected. Through regular
sessions, mentoring and shared experiences,
participants develop friendships and a
stronger sense of belonging within their
communities.

DEVELOPING
PEOPLE

We believe character development matters
as much as football development. Through
coaching, mentoring and positive role
models, young people grow in confidence,
resilience, leadership and self-belief. Many
participants report increased confidence
both on and off the pitch.

CREATING
OPPORTUNITY

Football opens doors. Whether through
leadership opportunities, mentoring,
educational experiences, tours or community
partnerships, we seek to create pathways
that broaden horizons and help young
people realise their potential.

The Onside Story 2025 | Annual Impact Report



STORIES OF CHANGE

Statistics help us understand the scale of our work, but they only tell part of the story. The real
impact of Onside Soccer is found in the lives of the children, young people and families we
support. These stories offer a glimpse into the difference that football, mentoring and trusted
relationships can make.

RYAN’S STORY

Ryan joined Onside Soccer at the age of nine. Living
with autism and experiencing significant behavioural
challenges, he initially found it difficult to engage
consistently in activities and build positive
relationships.

Through regular attendance and trusted
relationships, Ryan gradually grew in confidence and
began to thrive within the programme.

Football provided a positive environment where he
could develop friendships, improve his wellbeing and
experience success.

Today, Ryan is a valued member of the Onside
community and is beginning to progress into our
leadership pathway.

FROM PLAYER TO COACH

For many young people, football is often the
beginning of a much bigger journey. Through our
Young Coaches pathway, young people develop
leadership skills, gain coaching experience and
become positive role models within their
communities.

Participants are supported to take on responsibility,
build confidence and progress into volunteering,
gualifications and employment opportunities. By
investing in young leaders today, we are helping
create the coaches, mentors and community leaders
of tomorrow.

“I'm so grateful to Onside for giving both my boys opportunities to become Young Coaches, coach locally,
attend holiday camps and take part in overseas coaching tours. Onside supported them to gain their FA
qualifications and both went on to study Sport Science at university. One is now a secondary school PE

teacher, while the other has worked at the Juventus Academy in Bahrain and now performs analysis and
scouting work with Premiership and Championship clubs. Onside coaching looked good on every
application and helped open doors for their future."

The Onside Story 2025

Richard
Parent, Carshalton
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IMPACT HIGHLIGHTS

MORE THAN FOOTBALL

While football brings people together, the real impact is seen in
increased confidence, stronger relationships, improved wellbeing
and new opportunities. Throughout 2025, participants consistently
reported positive changes both on and off the pitch.

1,420+

680+

CHILDREN AND SESSIONS
YOUNG PEOPLE DELIVERED
ENGAGED providing safe, supportive
across London, Belfast and engaging environments
and beyond
94% 91%

0 0
FELT MORE FELT MORE
CONFIDENT CONNECTED
in themselves and to others and to
their abilities their community

87%

MORE POSITIVE
ABOUT THEIR FUTURE
and the opportunities
available to them

2,400+

88%

0

DEVELOPED LEADERSHIP
SKILLS

and a greater willingness
to help others

36

COACHES AND VOLUNTEER HOURS
VOLUNTEERS OF DELIVERY

dedicated to building invested in our communities
relationships and creating throughout the year

positive change
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WHAT YOUNG PEOPLE SAY

"The trips to Northern Ireland were a great experience and something | will never forget.

It was my first time visiting Northern Ireland and we had the opportunity to see places such as the
Giant's Causeway, the Titanic Museum, Stormont and the Peace Wall. We also toured the Northern
Ireland national stadium and learned about the history of football in Ireland.

As well as playing against strong teams and winning a tournament, | enjoyed spending time with
teammates, sharing rooms, making new friends and experiencing new places together.

The coaching sessions helped me improve as a player and the whole experience helped me grow in
confidence. The trips gave me opportunities that | would not normally have had and created memories

that will stay with me for a long time.”

Stephen B.
Onside Soccer Participant

“The trips gave me opportunities that I would not normally have

had and created memories that will stay with me for a long
time.*
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FAITH IN

Faith has always been part of the Onside Soccer story. While our programmes
are open to everyone regardless of faith, background or belief, our values are

rooted in the Christian faith and shape the way we seek to serve others.
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We believe every person has inherent worth and potential. This belief influences
how we build relationships, welcome people into our programmes and create
environments where individuals can belong, grow and thrive.

At Onside Soccer, faith is not something we impose. Instead, it informs the
culture we seek to create: one of compassion, integrity, service, inclusion and hope.

Across our projects, we work with people from many different backgrounds,
cultures and communities. Football provides a common ground where barriers
can be broken down, friendships formed and trust established.

Alongside our community football programmes, we continue to develop
opportunities for those who wish to explore questions of faith through our
Onside Plus initiative, church partnerships and community events. Participation
in these activities is always optional and sits alongside our wider commitment
to serving local communities.

For us, faith is most clearly demonstrated through action. Whether supporting
young leaders in South London, mentoring young people in Belfast or creating
opportunities for vulnerable children overseas, we seek to put our values into
practice through relationships, service and long-term commitment.

Faith based. Not faith biased.

Open to everyone. Committed to serving others.

BELONGING SERVICE HOPE

We create spaces where We serve others We bring hope by
everyone is welcome generously and investing in people
and valued. with humility. and building futures.

FOOTBALL ISTHE VEHICLE. RELATIONSHIPS

ARE THE FOUNDATION
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ONSIDE PLUS

EXPLORING FAITH, BUILDING COMMUNITY

Onside Plus creates opportunities for R
young people and adults to explore
questions of faith, purpose and life in a

welcoming and supportive environment.
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Through events, discussions, guest
speakers and shared experiences, we
provide space where people can ask
questions, build relationships and explore
faith at their own pace.

~.

x e
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In 2025, Onside Plus included guest speakers such as Ged Armstrong, a themed discussion evening inspired by The Traitors,
and community trips including a visit to Toca Social at The 02.(pictured above)

EXAMPLES OF ONSIDE PLUS
IN ACTION
oQo YOUTH GROUPS
QSP Regular gatherings with games,
food, conversation and faith
exploration.
COMMUNITY : CONVERSATION : FAITH e GUEST SPEAKERS
. ) Inspiring people sharing real-life
We create welcoming : We explore life’s big ' We provide opportunities stofies Snd bringkg freeh
. : perspectives.
spaces and events where : questions through open ‘ to discover more about
5 5 : ! S : Y= COURSES & RESOURCES
people can connect, ' and respectful discussions, the Christian faith and Si= ] ;
. 5 o] Interactive sessions and resources
build friendships and : helping people think, : to take next steps at designed to help people explore
: : faith and life.
feel part of something : share and grow together. : a pace that's right for
; : : o 1 SOCIAL EVENTS
meaningful. : each individual.

Trips, meals and activities that
build community and open doors
for conversations.

LOOKING AHEAD
Looking ahead, Onside Plus will become

“l really enjoy Onside Plus. The activities are cool and |
like the guests. Ged Armstrong came over from Belfast
and his story is amazing. | also loved going to Toca Social

an increasingly important part of the

o o o Onside pathway, creating opportunities
”»
with my friends.” Finn for participants, families, volunteers and
local communities to connect, belong
CREATING LASTING IMPACT ——— and explore faith together.
More spaces. More people. More hope.
0O  SAFESPACES @ STRONG RELATIONSHIPS =Y— LIFE TRANSFORMATION
C@ Where people feel % & Building trust and == Supporting people as WIDER IMPACT
welcome and friendships that they explore faith and Strengthening families
accepted. last. discover purpose. and communities

for the future.
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PROJECT PLAYMAKER

Project Playmaker uses football as a vehicle to build relationships, develop character
and create opportunities for children and young people across Belfast. Through
mentoring, leadership development and trusted adult support, we help young people
grow in confidence, make positive choices and realise their potential.

SAFE AND WELCOMING ‘ ‘
We offer a consistent, trusted environment
where young people feel respected, supported Project Playmaker has given my son so much

and able to be themselves. .
more than football. The coaches genuinely

care about the young people and it shows in
the difference it has made to his confidence

BUILDING CONFIDENCE
Through football and mentoring, young people

develop self-belief, resilience and the skills and attitude. He looks forward to every

to succeed on and off the pitch. session and has built friendships that mean
a lot to him.

STRONGER RELATIONSHIPS

Our coaches and mentors build lasting Mother of Participant

relationships that help young people feel Belfast

valued and supported.

POSITIVE CHOICES

We encourage young people to make positive
decisions about their education, wellbeing
and future.
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OUR IMPACT IN BELFAST

PY . PY [
Eﬁﬂ 14 a@n» 850+ 120+ 4 Years
School Young People Sessions Serving Belfast
Partnerships Engaged Delivered Communities

)y 0 1O Qi

HOW WE CREATE IMPACT ‘ ‘

@ Project Playmaker has been a
massive part of my life. It's more
than just football - it's about the

SAFE SPACES BUILDING SKILLS STRONG RELATIONSHIPS people, the support and someone
We provide welcoming, Through football and Trusted relationships with believing in you. The coaches
consistent environments mentoring, we build coaches and mentors
; = : push you to be your best and
where young people confidence, resilience and help young people thrive . .
feel safe, respected and life skills that last. on and off the pitch. help you make the ’ght choices.
supported. It’s where I've built my confidence

and found friends I can rely on.

@ @ Participant, Belfast
K =

POSITIVE PATHWAYS BETTER CHOICES LASTING IMPACT
We open doors to education, We support young people Our consistent presence
training and employment to make positive decisions leads to long-term change
opportunities. about their future. for individuals and
communities.
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ONSIDE GIRLS

Creating safe, inclusive spaces where girls can play,
grow in confidence and reach their potential

WHY GIRLS' FOOTBALL MATTERS
Girls are often less likely than boys to participate regularly in sport, particularly during their
teenage years. Onside Girls provides a welcoming environment where girls can develop football
skills, build confidence and form lasting friendships. Through positive coaching, encouragement
and teamwork, participants are supported to believe in themselves and achieve more both on

and off the pitch.

EMPOWERING GIRLS. CHANGING FUTURES.

Onside Girls provides girls with opportunities to develop their
football skills, build confidence, make friends and feel part of
something bigger. Through inclusive coaching and positive role
models, we help girls believe in themselves and achieve more

on and off the pitch.

SAFE SPACES CONFIDENCE FRIENDSHIPS GROWTH
& SELF-ESTEEM & BELONGING & PROGRESSION
We provide welcoming, We help girls believe in We create opportunities We support girls to
respectful environments themselves and build for girls to connect, develop their skills and
where girls feel safe, the confidence to make friends and be aspirations for the
supported and included. achieve their goals. part of a team. future.
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BEYOND BORDERS

Working together. Making a difference.

Onside Soccer believes that
relationships have no borders.
Through long-term partnerships

and local collaboration, we are

using football to create opportunities,
build resilience and support
communities around the world.

We work alongside trusted local
partners who understand their
communities best, sharing our
values and a commitment to
developing people and creating
lasting impact.

T
=
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Sl UNITED KINGDOM _! GHANA

Different countries.
Shared values.
One miccion.
UNITED
KINGDOM
THE GAMBIA —___
i 1
T p— ‘ ’ ’
GHANA INDIA

e BOLIVIA

——
sems= THE GAMBIA

==
s INDIA

Our home base. Through
community programmes in
South London and partnerships
across the UK, we support
young people to achieve their
potential and become

positive leaders in their
communities.

&6

Working with local partners
to use football to inspire,
educate and empower young
people. Projects focus on
leadership, education and
community development.

Building relationships and
creating opportunities through
football coaching, mentoring
and community initiatives
that help young people

thrive.

In Chennai and beyond,

we support vulnerable
children and young people
through football, education,
protection and vocational
training - bringing hope
and transforming lives.

Football gives us a common language. Partnerships give us the opportunity
to create lasting change together.

In partnership with local
organisations, we use football
to strengthen communities
and support young people
through education, sport and
leadership opportunities.

O

9
COUNTRIES

where we currently
work in partnership

S

10+
LOCAL PARTNERS

trusted organisations

i

sharing our values
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COUNTLESS
LIVES IMPACTED

through football,
relationships and hope
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ONE MISSION

to develop people

and create opportunity
through the power

of football
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CHENNAI

In Chennai, we work alongside girls who have been rescued from trafficking and exploitation and are
now rebuilding their lives in a government care home. Having experienced significant trauma, many
face considerable barriers to education, confidence and future opportunity. Through a holistic
programme combining football, educational support, counselling and vocational training, we help
create pathways towards healing, independence and long-term hope.

FOOTBALL EDUCATION
FOR HEALING FOR A BETTER FUTURE
Football provides a safe We provide academic

space to play, build support, tutoring and

confidence, form mentoring to help
friendships and each girl re-engage
restore self-belief. with learning and

believe in her future.

MARY’S STORY

"Before joining Onside, | didn’t think | had
many choices. Through football, | found
friends and confidence. Through the
learning and training, | discovered skills

I never knew | had. Now | believe in

OUR SUPPORT. THEIR JOURNEY.

V=

COUNSELLING
FOR HEALING

VOCATIONAL TRAINING
FOR INDEPENDENCE

Trauma-informed
counselling and

We equip girls with
practical skills in

emotional support sewing, tailoring and

help the girls process other trades to help
their experiences them gain confidence
and rebuild from and financial
within. independence.

PATHWAYS
TO ANEW LIFE

We walk alongside
each girl with ongoing
support, helping them

take steps towards

further education,
employment and

independent living.

my future.”
- Mary, 16
CHENNAL INDIA WHY THIS MATTERS
’
A city of vibrancy and
contrast, where many
young people face daily
challenges. Through our
programmes, we bring FROM e
CHENNAI hope, support and practical EXPLOITATION SAFETY RECOVERY OPPORT UNITY
opportunities that help Girls have been A secure Football, education Vocational training
young people break down rescued from government care and counselling and life-skills
Berriers and bulld trafficking, abuse home provides help rebuild support create
3 and other forms of protection and confidence, heal pathways to
brighter futures. extreme vulnerability. stability. from trauma and independence,
restore hope. employment and
a brighter future.
N
“ For the first time, o i
| feel hopeful o 60+ = E 100 /0 @ 100 /0 @ 40+
about my future.” C% girls supported receive education % & receive counselling engagedin vocational
- Programme Participant, each year support support training
Chennai )
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