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A LETTER FROM OUR CEO

Looking Beyond the 

Scoreboard

2025 has been a year of growth, challenge and opportunity 

for Onside Soccer.

Across London, Belfast and beyond, we have continued to 

use football as a platform to build relationships, develop 

character and create opportunities for children and young 

people who may otherwise be overlooked.

Every week we see the power of belonging. We see confidence 

grow, friendships develop and young people begin to 

recognise their own potential. While football remains the 

vehicle that brings people together, the real impact happens 

through the relationships that are formed on and beyond the 

pitch.

This year our programmes have continued to reach children 

and young people from a wide range of backgrounds. Some 

face social isolation, poverty, additional needs, family 

challenges or barriers to participation. Others simply need a 

safe place where they feel valued, supported and 

encouraged. Through consistent coaching, mentoring and 

positive role models, we have sought to create environments 

where every young person can thrive.

Alongside direct delivery, 2025 has also been a year of 

development for our organisation. We have strengthened 

partnerships, expanded opportunities and continued to refine 

our long-term vision. Our focus remains on creating 

sustainable pathways that help young people grow not only 

as players, but as people.

None of this would be possible without the dedication of our 

staff, volunteers, coaches, trustees, churches, schools, 

supporters and funding partners. Their commitment enables 

us to continue investing in communities and supporting the 

next generation.

As you read this report, I hope you see more than statistics 

and activities. I hope you see stories of belonging, resilience, 

growth and hope. Most importantly, I hope you see the 

potential that exists when communities come together 

around young people.

Thank you for being part of the journey.

Paul Harbinson

Chief Executive Officer

Onside Soccer

“Football is the 
vehicle.  

Relationships are 

the foundation”
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2025 

AT A GLANCE
Across London, Belfast and beyond, Onside Soccer 

continued to use football as a vehicle for belonging, 

character development and positive change. Here's a 

snapshot of the year.

1,420 +
CHILDREN AND YOUNG 

PEOPLE ENGAGED

680+
SESSIONS DELIVERED

2,400 +
VOLUNTEER HOURS OF 

DELIVERY

94%
YOUNG PEOPLE REPORT 

FEELING MORE CONFIDENT

5 
COUNTRIES WHERE WE 

WORK

36
COACHES AND 

VOLUNTEERS
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OUR PROJECTS

Across London, Belfast and beyond, Onside Soccer uses football as a vehicle to build relationships, develop 

character and create opportunities. Through a range of community, inclusion, mentoring and leadership 

programmes, we create safe and supportive environments where children, young people and adults can 

belong, grow and thrive. While each programme serves a different audience, all are united by a shared 

commitment to people, purpose and long-term positive change.



The Onside Story 2025   |   Annual Impact Report

OUR IMPACT
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STORIES OF CHANGE
Statistics help us understand the scale of our work, but they only tell part of the story. The real 

impact of Onside Soccer is found in the lives of the children, young people and families we 

support. These stories offer a glimpse into the difference that football, mentoring and trusted 

relationships can make.

FROM PLAYER TO COACH

For many young people, football is often the 

beginning of a much bigger journey. Through our 

Young Coaches pathway, young people develop 

leadership skills, gain coaching experience and 

become positive role models within their 

communities.

Participants are supported to take on responsibility, 

build confidence and progress into volunteering, 

qualifications and employment opportunities. By 

investing in young leaders today, we are helping 

create the coaches, mentors and community leaders 

of tomorrow.

RYAN’S STORY

Ryan joined Onside Soccer at the age of nine. Living 

with autism and experiencing significant behavioural 

challenges, he initially found it difficult to engage 

consistently in activities and build positive 

relationships.

Through regular attendance and trusted 

relationships, Ryan gradually grew in confidence and 

began to thrive within the programme.

Football provided a positive environment where he 

could develop friendships, improve his wellbeing and 

experience success.

Today, Ryan is a valued member of the Onside 

community and is beginning to progress into our 

leadership pathway.

“I'm so grateful to Onside for giving both my boys opportunities to become Young Coaches, coach locally, 
attend holiday camps and take part in overseas coaching tours. Onside supported them to gain their FA 

qualifications and both went on to study Sport Science at university. One is now a secondary school PE 

teacher, while the other has worked at the Juventus Academy in Bahrain and now performs analysis and 

scouting work with Premiership and Championship clubs. Onside coaching looked good on every 

application and helped open doors for their future."

Richard

Parent, Carshalton
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IMPACT HIGHLIGHTS
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WHAT YOUNG PEOPLE SAY

"The trips to Northern Ireland were a great experience and something I will never forget.

It was my first time visiting Northern Ireland and we had the opportunity to see places such as the 

Giant's Causeway, the Titanic Museum, Stormont and the Peace Wall. We also toured the Northern 

Ireland national stadium and learned about the history of football in Ireland.

As well as playing against strong teams and winning a tournament, I enjoyed spending time with 

teammates, sharing rooms, making new friends and experiencing new places together.

The coaching sessions helped me improve as a player and the whole experience helped me grow in 

confidence. The trips gave me opportunities that I would not normally have had and created memories 

that will stay with me for a long time.“

Stephen B.  

Onside Soccer Participant

“The trips gave me opportunities that I would not normally have 
had and created memories that will stay with me for a long 

time.“
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FAITH IN 

ACTION

FOOTBALL IS THE VEHICLE.  RELATIONSHIPS 

ARE THE FOUNDATION.
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ONSIDE PLUS
EXPLORING FAITH, BUILDING COMMUNITY

Onside Plus creates opportunities for 

young people and adults to explore 

questions of faith, purpose and life in a 

welcoming and supportive environment.

Through events, discussions, guest 

speakers and shared experiences, we 

provide space where people can ask 

questions, build relationships and explore 

faith at their own pace.

“I really enjoy Onside Plus.  The activities are cool and I 
like the guests.  Ged Armstrong came over from Belfast 

and his story is amazing.  I also loved going to Toca Social 

with my friends.”    Finn

In 2025, Onside Plus included guest speakers such as Ged Armstrong, a themed discussion evening inspired by The Traitors, 

and community trips including a visit to Toca Social at The O2.(pictured above)
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PROJECT PLAYMAKER
Project Playmaker uses football as a vehicle to build relationships, develop character 

and create opportunities for children and young people across Belfast. Through 

mentoring, leadership development and trusted adult support, we help young people 

grow in confidence, make positive choices and realise their potential.
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OUR IMPACT IN BELFAST
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ONSIDE GIRLS
Creating safe, inclusive spaces where girls can play, 

grow in confidence and reach their potential

WHY GIRLS' FOOTBALL MATTERS
Girls are often less likely than boys to participate regularly in sport, particularly during their 

teenage years. Onside Girls provides a welcoming environment where girls can develop football 

skills, build confidence and form lasting friendships. Through positive coaching, encouragement 

and teamwork, participants are supported to believe in themselves and achieve more both on 

and off the pitch.
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BEYOND BORDERS
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DEVELOPING FUTURE LEADERS

Investing in the next generation of coaches, mentors and 

community leaders.
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DEVELOPMENT TOURS & RESIDENTIALS
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DEVELOPMENT TOURS & RESIDENTIALS

"Through Onside's tours I've 

had opportunities I never 

thought I would have. Visiting 

new places, playing football 

against different teams and 

sharing experiences with 

friends has helped me grow 

in confidence, become more 

independent and create 

memories that will stay with 

me for life.“

Tour Participant
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HOW WE USED OUR RESOURCES
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INCOME OVERVIEW
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FINANCIAL REVIEW

Financial Performance

During 2025, Onside Soccer continued to strengthen its financial position, generating total income of 

£133,471 compared to £94,982 in 2024.

Income growth was driven by continued success in securing grants and donations, together with 

increased trading activity and participant contributions towards development tours and residential 

experiences. During the year the charity received support from a range of trusts, foundations and funding 

partners, helping to expand delivery across London, Belfast and our international projects.

Development tours and residentials generated £32,088 of income during the year and provided more than 

60 young people with opportunities to travel, build confidence and experience new communities. These 

activities were largely self-financing through participant contributions.

Total expenditure for the year was £123,858 (2024: £85,559). The majority of expenditure was invested 

directly into charitable activities including community football projects, mentoring initiatives, leadership 

development, girls' football, Project Playmaker Belfast and international partnerships.

The charity reported a net surplus of £9,613 for the year (2024: £9,423), increasing total funds carried 

forward to £30,325.

Policy on Reserves

The trustees recognise the importance of maintaining sufficient reserves to protect the charity against 

unforeseen circumstances and to support the continued delivery of its programmes.

Given the charity's relatively lean operating structure and limited fixed overheads, the trustees currently 

aim to maintain unrestricted reserves equivalent to approximately three months of core operating costs.

At 31 December 2025, unrestricted reserves stood at £11,213, with total funds of £30,325 held by the 

charity.

Going Concern

The trustees have considered the principal risks and uncertainties that could affect the charity's future 

operations and financial sustainability.

Having reviewed current cash balances, anticipated income and expenditure, existing funding 

commitments and the charity's reserve position, the trustees are satisfied that Onside Soccer has 

adequate resources to continue operating for the foreseeable future.

Accordingly, the trustees consider it appropriate to prepare the financial statements on a going concern 

basis.



STATEMENT OF RECEIPTS AND PAYMENTS

RECEIPTS Unrestricted (£) Restricted (£) Total 2025 (£) 2024 (£)

Regular Giving 6,335 3,680 10,015 10,886

Grants & Donations 7,316 55,715 63,031 46,666

Sponsorship 1,100 – 1,100 2,636

Gift Aid 5,699 – 5,699 4,774

Trading 5,210 – 5,210 14,233

Events, 

Subscriptions & 

Trips

16,330 32,088 48,418 15,787

TOTAL RECEIPTS 41,989 91,483 133,471 94,982



Approved by the Board of Trustees and signed on its behalf:

Richard Beales
Chair of Trustees

Date: 4 June 2026
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INDEPENDENT EXAMINER’S REPORT

11/06/2026
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LOOKING AHEAD TO 2026 & BEYOND

As we look ahead to 2026, our ambition remains clear: to create environments where children and 

young people can belong, develop confidence and realise their potential. Over the coming year we will 

focus on three key priorities.

Deepening Impact

We will continue to strengthen our existing programmes across South London and Belfast, ensuring 

that children and young people receive consistent support through high-quality coaching, mentoring 

and leadership opportunities. Alongside this, we will continue to improve how we measure outcomes 

and understand the long-term impact of our work.  It is our hope for 2026 to expand our team, 

including bringing on board a part-time chaplain and a youth co-Ordinator to oversee our mentorship 

and leadership programmes.

Developing Pathways

We want every participant to see opportunities for growth. Whether joining an Onside session for the 

first time, progressing into leadership, volunteering as a coach or accessing mentoring support, we 

will continue to create pathways that help individuals develop skills, confidence and aspirations for 

the future. We will also continue developing Onside Plus, creating opportunities for participants, volunteers 

and families to explore faith, community and purpose together.

Building Sustainable Communities

As the organisation grows, we will focus on strengthening partnerships, supporting community-led 

initiatives and investing in the systems and structures needed for long-term sustainability. We will 

continue to expand opportunities for women and girls, develop Project Playmaker in Belfast, 

strengthen our volunteer network and explore opportunities to share the Onside approach with other 

communities.

While new opportunities will continue to emerge, our purpose remains unchanged. We believe 

football can be a powerful force for good when used intentionally to bring people together, build 

relationships and create opportunity.

Football is the vehicle. Relationships are the foundation. Together, they create opportunities for 

people to thrive.

Richard Beales
Chair of Trustees

Onside Soccer
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THANK YOU

Onside Soccer is a charity registered in England & Wales, registration number 1149686

Onside Soccer, 57 Banstead Road, Carshalton SM5 3NS   www.onsidesoccer.com
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